
​Interoceanic Solutions LLC​
​Capability Statement​

​Precision Logistics. Sovereign Operations. Global Reach.​

​Interoceanic Solutions LLC is a​​strategic logistics, compliance, and operational solutions firm​
​delivering​​medical courier, last-mile delivery, and cross-border operational support​​to​
​healthcare systems, enterprises, and government-adjacent organizations. We specialize in​
​high-accountability environments​​where reliability, chain of custody, and regulatory discipline​
​are non-negotiable.​

​We do not compete solely on price—we compete on​​execution, continuity, and trust​​.​

​Core Competencies​

​Medical Courier & Healthcare Logistics​

​●​ ​STAT, scheduled, and on-demand medical deliveries​
​●​ ​Lab specimens, pharmacy distribution, and medical equipment​
​●​ ​HIPAA-aware chain-of-custody protocols​
​●​ ​Time-critical and temperature-sensitive handling​

​Last-Mile & Route-Based Delivery​

​●​ ​Scheduled route replacement & fleet augmentation​
​●​ ​High-stop density optimization​
​●​ ​Enterprise and healthcare last-mile solutions​
​●​ ​Scalable 1099 contractor networks​

​Operational Infrastructure & Compliance​

​●​ ​Contractor onboarding, compliance, and routing support​
​●​ ​Insurance, credentials, and documentation management​
​●​ ​SOP-driven execution for regulated environments​

​Cross-Border & Interoceanic Solutions​

​●​ ​International logistics coordination​
​●​ ​Cross-jurisdictional operational structuring​
​●​ ​Strategic partnerships forthe  global movement of goods​

​Interoceanic Solutions LLC exists to bring order, accountability, and sustainability to logistics​
​environments where failure is not an option.​



​Differentiators​

​Contractor-First Operating Model​
​We deploy a​​profit-sharing, independent contractor model​​(70/30 or 60/40) that drives​

​performance, accountability, and retention​​, ensuring consistent service quality for clients.​

​Compliance-Ready by Design​
​Built for healthcare, enterprise, and government-adjacent environments—our systems support​

​HIPAA awareness, chain-of-custody integrity, and audit readiness​​.​

​Scalable Without Compromise​
​From single-market routes to multi-region rollouts, Interoceanic Solutions LLC scales​​without​

​degrading service quality or contractor economics​​.​

​Revenue-Aligned Logistics​
​We structure delivery operations to support​​predictable costs for clients​​and​​sustainable​

​margins for contractors​​, reducing turnover and service disruption.​

​Service Delivery Models​

​●​ ​Per Mile​​– Distance-based pricing for STAT and regional runs​
​●​ ​Flat Route Fees​​– Ideal for fleet replacement and variable stop counts​
​●​ ​Per Stop​​– High-density or add-on stop structures​
​●​ ​Per Package / Piece​​– Pharmacy, lab, and e-commerce distribution​

​Each model is supported by​​custom rate sheets and profitability calculators​​to ensure clarity,​
​transparency, and long-term viability.​

​Industries Served​

​●​ ​Hospitals & Health Systems​
​●​ ​Laboratories & Diagnostic Centers​
​●​ ​Pharmacies & Medical Distributors​
​●​ ​Enterprise Logistics & Supply Chain Operations​
​●​ ​Government-Adjacent & Regulated Organizations​

​Operational Coverage​

​●​ ​Local, regional, and multi-state operations​
​●​ ​On-demand, same-day, and scheduled routes​
​●​ ​Domestic and interoceanic coordination​

​Interoceanic Solutions LLC exists to bring order, accountability, and sustainability to logistics​
​environments where failure is not an option.​



​Why Interoceanic Solutions LLC​

​✔ Execution over theory​
​✔ Accountability over volume​
​✔ Sustainability over short-term margins​
​✔ Infrastructure built for regulated environments​

​We operate as a​​logistics partner​​, not a dispatch vendor.​

​Company Snapshot​

​Legal Name:​​Interoceanic Solutions LLC​
​Business Type:​​Logistics & Operational Solutions​
​Service Focus:​​Medical Courier, Last-Mile Delivery, Cross-Border Logistics​
​Workforce Model:​​Independent Contractors (1099)​
​Engagement Models:​​Contract, Route-Based, On-Demand​

​Contact & Engagement​

​Website:​​https://www.interoceanicsolutions.com​
​Business Number: (412) 475-8605​
​Email:​​operations@interoceanicsolutions.com​
​Client Engagements:​​Healthcare & Enterprise Scheduling Available​
​Contractor Opportunities:​​Independent Contractor Intake Open​

​Interoceanic Solutions LLC exists to bring order, accountability, and sustainability to logistics​
​environments where failure is not an option.​

https://www.interoceanicsolutions.com/

